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DEAR LANGENBURG
COMMUNITY,

This annual report has been created to provide an overview of

the major community development projects that were started / OUR VISIQN
completed in 2019-2020.

The main focus this year has been on the town's marketing "Langenburg is an
projects, which are an important part of the town's economic
development. active, diverse

community where

We live in a new digital world where the global contest has
brought even small towns onto the radar of global corporations "

culture, families and
or entrepreneurs. At the same time, international visitors have
shown an increasing desire around the world to go beyond a the business thrive: and,
more populated gateways to uncover more of the authentic, and
distinctive qualities of smaller cities and towns. So, we have more everyone is welcome".
opportunities than ever to attract new opportunities, but first we
need to be visible, we need to know who we are and what we
want to say about us, we need to be attractive. That's why we
started town branding project, worked on community video, built
social media followers, created community profile, updated

www.langenburg.ca website and more.

| also want to thank all the Volunteers who contribute many
hours to our community. Many LCDB projects can only happen

with the support of our dedicated volunteers. e

LINA PETKEVICIENE -

Economic Development Officer i snemmia

|
LCDB BOARD OF DIRECTORS CONTACT US: CONNECT WITH US:
Don Fogg - Chairman, Mayor of Town of Langenburg (9) 102 Carl Ave West www.facebook.com/
Lana Bily- Vice Chairman, Member at Large Langenburg, SK Town.of Langenburg/
Terry Hildebrandt - RM 181 Reeve SUA 2A0
Leighton Schappert— RM Councillor @ cdo@langenburg.ca r@ @townoflangenburg
Jeremy Stasiuk - Town Councillor () 306.743-5177
Michelle Andrews - Member at Large ﬂ @Ibg_recNdevelop

L | burg.ca.
Jen Jelinksi- Member at Large www.langenbure.ca



COMMUNITY

#WHYLANGENBURG
SOCIAL MEDIA CAMPAIGN

In January 2019, the Langenburg Community Development Board
launched #whylangenburg social media marketing campaign as an
economic development initiative.

The campaign goals are:

To increase visibility of Langenburg as a wonderful place to
raise a family, work or have a business;

To connect residents and the area with the town happenings by
creating a platform for discussion, communication and active
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COMMUNITY VIDEO s

On March 2020 on social media was
presented community video we are

participation;

To create a pride between locals about the place they live;
To build an effective marketing channel to spread the word
about our community.

o~ ———

Total Page Followers as of Today: 1,876

Toial Page Followers

We have almost 1,900 Facebook followers! Thank you
for each of you! Your likes, shares and comments help
our posts to be seen by a large number of people!

You help to make our social media account an effective
marketing tool and showcase our community!

- Town of Langenburg
4. Published by Hootsuite [2]- April 2 - QY

#bellsofprayer

Take a moment to pray every day at noon!

Beginning Friday, April 3, the churches in Langenburg will ring their church bells
every day at noon to call the residents of Langenburg to prayer. When you hear
the bells ringing, please stop for a moment to join in area-wide prayer. We
suggest that you pray the Lord's Prayer, Psalm 23, or simply pray in whatever
way you wish, asking for those affected by sickness, care-giving duties, financial
loss, mental and spiritual stress, and decision-making authority. As we pray for
our community and our world, we trust even more in God's love for us. The
bells will ring daily (with the exception of Good Friday and Holy Saturday) until
we are able to worship together again.

99,285
FPeople Rea

09 You and 91 others

4.034
Engagements

Boost Post

4 Comments 400 Shares

working on right now. We hope to have
it finished by the end of 2020 year.

WEBSITE REVAMP!
WWW.LANGENBURG.CA

In 2019 was updated Langenburg
website with all information (including
pictures) about Langenburg
community.

You can find all the information about
our community, businesses, events...

| Check it out!

~p+ Town of Langenburg
4. Published by Hootsuite [?] - April 16 - &

Take a look at the Langenburg video we're working on!

hitp:/langenburg.ca/p/community-profile
hitps:/fvimeo.com/408148979

People R ed Engagements SEEOS
OO 130 12 Comments 73 Shares 5.5K Views



We recently finished Langenburg community profile "Why Langenburg" - a 26 page
booklet about our community and its assets.

The profile hard copies are printed and delivered to Town and R.M. offices. Also
you can find its digital version (pdf file) at town website:
http://langenburg.ca/p/community-profile

Langenburg Community Development Board

WHY LANGENBURG

THE TOWN OF LANGENBURG COMMUNITY PROFILE
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The Town of Langenburg announced
December as a "Local Business
Month", to encourage everyone to

Shop Local during the Holiday season!

By shopping local we help our
community to thrive and keep dollars
at "home".

We inspired Langenburg community
to shop local and support local

businesses with the release of =
a BUSINESS ADVENT CALENDAR.

www. langenburg. ca/p/community-calendar
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BUMPER T0 BUMPER

WEDNESDAVY

THE BUCK'N UP STORE

EMNASY FREE SMACKS AND 10% DESCOUNT

CIOFFEE, APPLE CIDER & DAIMTIES
BUY ANY MILWAUKEE PFRODUCT AND
ENTER YOUR RAME I TO/WIN A
MILWAUKEE BATTERY
PROMOTIDNAL GIVERWARY S/ SRLES
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200 - 4:45 PURLIC SKATING

CREDIT UNION
STOP BY FOR ROT CHOCOLATE &

DAINTIES AMD ASK LIS HOW YOU CAN
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CUSTOMER APPRECIATION DAY!
COFFEE & COOKIES
v
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After the campaign LCDB did a survey to get feedback on the campaign.
Here are businesses and town residents answers:
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N BULCKN 0¥ CHEISTMAS ITEMS
MERAKI NAIL BAR
BUY 5100 IN GIFT CARDS AND GET 520
GIFT CARD FIR YOURSELF
10115 - HOLADAY T .!.I"I EREDENELRY
12010 - COMMUNITY ADVENT WORSHE
SERVICE @ntmmunum
200 - £45 PUBLIC SKATING
n

HUB INTERNATIONAL
CUSTOMER APPRECIATION DAY!
COFFEE, HOT CHOCOLATE & BAINTIES
FROM 2-4 PM WITH DOO PRIZES!
THE CUTTING CREW
FHI][:L'”TS#.[ESI.HI] TREATS ALL DAY

1200- DTI“.HT‘LEID'!'EHT“II&IP
SERWICE (@ EVANGELICAL FELLOWSHIP
200 - 4:45 PUBLIC SKATING

MICHAEL'S FAMILY FASHIONSLTD.  ROYAL LEPAGE PREMIER

REALTY

HOT CHOCOLATE ARD DAMNTIES
FRIM 1-4 PM
w

WORSHIF SERVICE & 5T. JOSEFHS
200 - 445 PUELIC SKATING
7:00- LCE CHRISTMAS COMCERT

THURSDAY ,e FRIDAY

CRE.ATE COFFEEHOUSE
AND SHOPPE

FOP 1P MARKET &7 PM
“ZEFHYR ARD TALLULAR®
FREE GOOKIE H'HHEFE ME PURCHASE

200- 445 PUBLE SKATING

§:00 - 7:30 CHRISTMAS MEMDRY

TREE & FAMILY B FRIERDS SIGN
1z

PHARMASAVE
SPIN A WHEEL TO SAVE!
OPEN TILL & PM

PRAIRIE EAST VET CLINIC
PICK A PRIZE AND ENDY
DARTIES G

20045 PUBLIC SKATIG
7:00 - GRADE E- 12 HAND CORCERT
i3
GERMANIA MUTUAL

GRAND OPENMG 230 Pl
CUSTOMER APPRECIATION DAY
FROM 2 - 4 PMl

L
2400 - 45 PUELIC SEATING

Eﬁ?‘] o 1100 - 6100 PUBLIC SKATING
ﬁ?m%
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- "Shop Local" campaign was beneficial for my business — (79% agree)
- I liked how my business was presented on Facebook — (100% agres)
- The campaign boosted my sales - (64% agree)

- The campaign helped to spread the word about my busmess — (100 % agree)

- The campaign helped to attract new consumers — (79% agree)
- The campaign gave me opportumty to thank my clients — (86% agree)
- The campaign fulfilled mv expectations — (100% agree)

- TIliked "Shop Local" bags

—(93% agree)

- Iliked campaign logo — (100% agree)
- I liked campaign idea (advent calendar idea) — (100% agree)
- I'would like to see a "Shop Local" campaign orgamzed next year — (100% agree)

- I'wll participate in the next "Shop Local" campaign

—(100% agree).

- Shop Local Campaign changed my shopping behaviours (66% agree)
- Ishopped local more this vear (68% agree)
- The campaign helped me to think more about ﬁhnppmg local benefits (86% agree)

- I emoyed Business Advent Calendar events (88%

Yo agree)

- Dnd Facebook posts inspire yvou to participate? (80% agree)
- Do vou want to see that campaign next yvear? (92% said ves)

[ANGENBURG

Town of Langenburg E]
ab. December 24 2019- Q@

™, Wendy Barsness Kitz
December 6, 2019 - &

#shoplocallangenburg

#shoplocallangenburg

We want to thank ALL of you who joined and supported "Business Advent
Calendar" by shopping local and visiting our local businesses! It was fun, full
of events month!

And now, we are ready to announce the winner of our Shop Local Facebook
contest...

Sharon McCullough, you won $100 Langenburg gift ceriificate!

Congratulations!
LIVEERLzKel
LOCAL|Neley.N"

LANGENWURG

Town of Langenburg E]
dp. November 22, 2019 - Q

#shoplocallangenburg #whylangenburg

Qur first "selfie"l!

Doug & Shelley Buchberger will go into our "Shop Local" $100 draw!
Thank you for shopping locall

&

WINE & ROSES GREENHOUSE
BREAT SPECIALS ON SUCCULENTS,

LANGENBURG'S DECEMBER HOLIDAY CALENDAR

SATURDAVY

CHICKEN CHEF
TAKE DUT: 8PC CHICKEN FOR $8.88

[THLANN VINEGAR AND BALSAMIC DLS  DIINE M. & WINOS 6 PINT FOR 5101

20,00 DFF WHEN YO MIX UP &
WINE KIT...

v
2100 - £45 PUELIC SKATING
B:00 - 10:00 5R. WARRIDR GAME
00 - MOVIE: “LAST CHRISTMAS
WATH EMILIA CLARY"

KADAIZY FLOWERS & GIFTS

v
1000 - 145 PUBLIC SKATING
100 - 5:00 MUSIC: 1AM SESSION @
HEW HORLEONS CLUS
200 - 4100 PEEWEE HOCKEY GAME
B:00 - 1000 CHRISTMAS GALA
{2 CEDREE LAYH THEATRE

4

GOLDEN BOWL RESTAURANT

CUPCAKE DECORATIMG WHILE OROER A CHINESE DINMER - GET A FREE

PERENTS SHap
(DECEMBER 136 1d)
w
200~ 4:43 PUBLIC SEATING

7400 - 200 PEEWEE GAME
T30 CARD GAMES @ KEW HORLIONS

LANGENBURG ESSD
A DRAW FOR A LARGE SCREEN TV

'WITH FUEL FILL- 5 ENTRIEE INSTERD OF 1

LANGENBURG MOTORS

“TEST DRIVE FR & PRITE®
FREE COFFEE/TODKIES

SHARPE"S CROP SERVICES

2020 SEEDN FAONDTIONLAWN BND
GARDEM PROND/LEAEN AL FROGRAW

v
B 15 - B:15 ATOM BAME
@

TCH0 - 00 PUBLIC SCATING

T:30 CARD GAMES (2 NEW HORIZONS

EGG ROLL

GROER OWER 540 -BET A FREE WONTON

DREOER OVER SBO-CET FREE DRY RIES

v
800 - 500 ATOM TOURMAMENT

200 - 1000 58 WARRIDE GAME

BUCKS CO. TAVERN

CUSTOMER AFFRECIATION Day!
HOT CHOCOLATE 6 DAINTIES - 2 PM

L
2.30- 4:30 PEEWEE GAME

00700 MOGET GAME
E:00 - 100 WARRIOR GAME

ICH00 - A0 PUBLIC SECATING

The Town of Langenburg announces
December as Local Business Month, to
encourage everyone to Shop Local during
the Holiday season and every month!
(please read other side)

Jii_miihm ”



BUSINESS SUPPORT

Business .otve,  The Business Facade Improvement Grant Program
) T2
Facade Y, }fé - % helps the Town of Langenburg businesses owners to

oy =% improve their business building facades.
*ﬂ» In 2019 five businesses were granted with $1000 to
improve their facades.

Improvement
Grant Program

29000, en! - oy T ecmuall

T
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LCDB created free weekly advertisement
opportunity for local businesses at the %
Four Town Journal "Shop Local Corner If

Town of

Langenburg

The 1iniciative joined Esterhazy an
Churchbridge communities as well.

& SAFE, ATTRACTIVE,
FEDOCEESSIVE COMMBMUMITY

REASONS TO
CHOOSE

BAASHOP

LOCALISejey N" LANGENBURG FOR
LANGENQURG POTASH CAPITAL OF THE WORLD YOUR BUSINESS
8 EpaCE | L] Elnessas n Thg
area to promote events and sales. Message can contain approximately 20 words.
Hint of Country Knezacek Optomitrist Subway ;
Jason Poppenheim Esterhazy Langenburg
Homamade Soy We are open! 306-743-1003
Candles & Melts Patients need o wear a Open daily from
Check us out on FB and  mask whean visiting the 10 am. - 8 p.m.
Instagram clinic. 306-745-2524 Thank you for your sup-
Pre-order today! Eash: Pro Machine Works  porl. We Im:a s:r:rrng : an':l__?r EU: TIoN
wwwl ahintofcountry. com Esterhazy you! .
CJ Creations Machining al Saskpro sile BB Liquor & Variety The Town will provide a &-
Custom Piclure Boards and porlable work. Churchbridge

Check us oul @ face-  Available 24/7. Call usto  District Light 15 can pack]
book com/cicrealionsart  see how we can help you.  on sake, SAVE 8350 a

buildirg tax incantive far any
newly constructed

T .

years 1009 land and

Eﬂ-ﬂ HLIEI'I Bﬂﬂﬂ" J0E-745-6440 casal comrmercial bulding
Foot Care Langenburg Motors Also, many cold summer NO BUSINESS
Esterhazy Open to cuslomers, plus  coolers o choose from. i TAX! PURCHASE
306-304-7008 calltext  making it easy 1o shop 306-896-2655 for new & existing businesses
Providing full assess-  from home. Call to arrange Buck N' Up The Town will brovide a 2
mant, rimmingfiling of sarvice pick-up. Langenburg ONE OF THE I Iln:ﬂ L
nails, removal of cal-  www.langenburgmolors.com  We have a greal selec- LOWEST e e et 1
luses, corns, ingrown 306-743-2241 tion of Spring and MUNICIPAL - h'”‘-'l S e
and fungal nails. Cre.ate Coffeehouse &  Summer items and as : .
BB lce-Cream Stop Shoppe usual Greal Prices! PROPERTY TAX commercial building
Churchbridge Langenburg 306-743-2775 CAPS IN SK
Ice Cream cakes now Re-Opeaning Manday, Golden Bowl Cammercial propert @ RE H “ VA T ION
available, give us a cal June Bth! Langenburg o e resisting businesses
or drop by to order  Come in and check out our 306-743-2670 et sl 253 vl et as The Town will provide 100%
. Twi | Sick of cooking at home 7 e -
yours 1_ﬂ-|ja'!||' TIHIEIIEFE' Summer Menu and more ng residential and it is applied land and building tax
Wali:ﬂnﬂr?lfzﬁ:umk A06-743-9024 Egﬁrrmgéﬂﬁ:‘s: te anw sdsting and new incentive up to 6 months if
pagea lor updates lood. Check the menu org ENMSSILS N SrSi gl pusinass s closed during
- - our FB page community that period
| -"'--:':5'-_-9"j For facade renovation you
"E can get up to a 55,000 grant
A F Fll:l n D A E L E %—__Irs.'i. under the Business Facade
AND ATTRACTIVE Impravermant Grant Frogram
) - ) PROPERTY
LOCATIONS

EXPANSION
The town business area lies for existing businesses

on the TramsCanada

During COVID-19, LCDB organized free
community grocery delivery service for
those who were on isolation or at high
risk to get exposed to virus. 15 volunteers

delivered food for more than 150 families
during March - May months. |

The Town will provide 51.500
Yellowhead Highway 16 ¥
tan rebate for 8 business that
expands amd attracis new

busineis/services and croated

full-tirme woark pasition

and has some good spots
for sale and rent right now

FREE PROMOTION
OPPORTUNITIES

AND SUPPORT Contact

Economic Development Officer

m ¥ % mpJa ' L Lo
o aLE TEE-517

E: cacidlangenburg.ca

W langeniurg.calp DUSINESE

2019 was approved business tax incentives to create more attractive business environment.



In 2019 Langenburg first time joined a national
celebration of arts and culture and brought to
town new experience! Also, the same day we
celebrated 50 vyears when Langenburg was
incorporated as a town. Thank vyou for 47
volunteers to make this amazing event happen!

mentoring program was created, organized "Hi
Day on Friday Events", where newcomers had DAL
opportunity to meet community members, an | Club gives opportunity | ;cpp  organized
informational brochure was created and | foT surrounding the reprinting of
printed, Langenburg Evangelical Fellowship communities to learn 1997 "Our

: : foreign languages at . "
offered free English classes. Big thank you for 5 SHAs Heritage book
very low price. In 2019 that vou can

Created in 2019 the
Langenburg Language

LCDB revamped Langenburg Welcome 9

Committee with the goal not just welcome new %

families into our community by giving welcome '

basket, but also to help them become part of our LANGENBURG
community. For that purpouse the newcomers LANGUAGE CLUB

R

our dedicated volunteers Cathy MacKenzie, were offered Spanish Surchase at Town
Natalia Tsisar, Tina Costello, Teresa Carter, lessons  that  were Office, Kadaizy or
Marion Firby, Nattie Wileman, and Barbara | organized in January - Langenburg ESSO
Rindisbacher. Please contact Cathy (743-7556) | April, and September - i any time.
or Barbara (743-5552) if you are new in the | November. 28 adults
community or want to become a mentor! and kids were enrolled W
| and enjoy learning 'm —“q
. ATURDAY, MAY T
{ Spanish. _ =TOWNWIDE i
o “GARAGE SALE™ e,,,,,;;::
' In 2019 May was \ %
organized the Town | s e
Wide Garage Sale |owmmns/ s

Starts ata1AM S (v vrIvERTTERTO

with more than 40
partiCipantS_ All proceeds go to LCS Breakfast Club

SALE

Pulled Pork & Bun If you want to be included on the map
please call 306.743.5177 and leave a
Starts at 10AM message or e-mail: cdo@langenburg.ca




In 2019 LCDB started "An Attractive & Vibrant Main Street" project. The goal of the project
1s to revamp the look of our main street, especially giving bigger attention to the town rest
stop.

Project stages:
e 2019 - 2020 photo vision preparation;
e 2021 - 2025 implementation stage.

In 2019 was done first photo-vision and given for the community to review. Below are the
community opinion what should be done in our main street. LCDB is planning to have a final
photo-vision in fall 2020.

o We need pergola with 2-3 picnic tables
underneath out of sun and rain with
washroom;

o Information board to list information about
town facilities, history, events;

o Town map;

o Directions to Arena, Pool, Ball diamonds, Hall
etc.;

o Scrub, hedge;

o Play area/activities for kids (low
maintenance);

o Swings - people want to see them stay;

o Yellow car - people wants to see them stay or
moved to other place in town;

o Small area for dogs;

o Walking path to businesses that goes through
rest stop;

o Bricks at rest stop area;

o Community flower garden;

o Something attractive that people will take
pictures/selfies and “advertise us” on social
media, some sort of art piece;

o Electric plugs;

o Bike parking;

o Car parking area for stores customers;

o Place for semis, campers to stop;

o 2 way traffic;

o Family and Friends sign looks good but needs
to be changed in future (theme);

o Museum can be moved to main street if will be
coffee shop or ice cream store in there;

o Art/History gallery walking tour from rest
stop through main street (that visitors will go
to town);

o Contact Highways that will put sign "rest stop
ahead" before entering town.




In 2020 the LCDB started community re-branding project together with 10 dedicated
volunteers.

Why we need new branding?

The Town of Langenburg motto "Family & Friends" was created in the 1970's. It played an
important role over the passed 50 years and built an attractive and strong community that
we are all proud of. As the town grew and continues to grow, it is important that our brand
identity evolves and presents, who we are today and where we are going tomorrow.

What is a brand?
"Brand is what people say about you after you leave the room" - Jeff Bezos, Amazon.

It is a combination of the thoughts, feelings, and experiences that people hold about a
location. It's the character, reputation, and the enduring essence of a place. Most importantly,
it's a valued promise that must be grounded in truth and reality.

An effective brand will:

- Help us grow

- Create an uniqueness and awareness about our community
- Create pride among residents

- Help to attract new businesses and residents
- Establish standards and consistency

- Attract Hwy#16 travelers to stop and explore

Community survey "How we see Langenburg"
results, 2020

Brandlng Process: We think that Langenburg is: We choose where to live according:
1 PHASE: - Clean, well kept and safe (44%) -Employment opportunities (58%)
- Volunteering, community spirit, DO attitude (39%) -Low crime rates (56%)
Research and Analysis (done) - Affordable, family friendly (37%) -Education (43%)
. - Quiet, peaceful, slower pace (30%) -Low cost of living (40%)
2 PHASE: -Family oriented (38%)
Brand design/logk and We live here because: -Sports facilities programs (35%)

. . - Family lives here (45%) -Proximity to family and friends (34%)
marketlng plan (ong01ng) - Small Town atmosphere (43%) -Entertainment f:ummrmnitiﬁﬂ (32%)
3 PHASE: - Family oriented, great place to rise family (34%) -Walk-ability (32%)

. -Health care (30%)

Implementation The greatest Langenburg assets are:

- Large employers in the area (46%) Langenburg is known for:

- School and daycare (44%) - New Langenburg School (54%)

- Great place to rise family (40%) - Potash industry (47%)

. - Good location (23%) - Strong community spirit, volunteers (24%)

More about the project: - Gopherville (22%)
http://langenburg.ca/p/brand 'angenburg challenges |

- Lack of retail businesses (48%) We think Langenburg can be known as:

- Lack of employment opportunities (30%) - Family friendly town (56%])

- Dutdated facilities (26%) - Strong, active community (39%)

- Not attractive main street (25%) - Business friendly town (18%)

Where Langenburg needs to improve:

- More activities for families (31%)

- More retail businesses (30%) We imagjnﬁ Langenburg as
- More t'E‘.itm]t'ﬁ.]‘Ltﬂ (29%) fI‘iE:Ildly "pEI‘SDI‘l" (42%}

- Renovate rec.facilities (28%)
- New industry sector (27%)

- Focus on main street (26%)



Langenburg

beveemy . 2019 YEAR IN NUMBERS

Board .
Langenburg Community Development Board

SS0N000F NI 47 e

rants received for communit
Ig)IOjeCtS y $ 3 ] 6 O O grants received

50+ | lownwiee M 15 e $80,000+

$1,750,000.00
garage sale 52.520.000.00 that generated over

Summer —
S 40+ Tl 200,000 [ om s
9

attendees participants $440,000.00 New School Project!

=i >0+ $760,000

~ ®e Spanish lessons donation donations
packages delivered :
received

2 semesters

2 8 adults and kids

Town of ,d e 16+ NEW FAMILIES

Langenbﬁfg Network

N

550)
#shoplocallangenburg SHOP o 4 NETWORKING EVENTS

LOCAL .
(December,2019) NEWLY UPDATED Town has 2 3 non-profit
: : WWW.LANGENBURG.CA
business celebrated local business : . .
9 roups/organizations
2 month and were highlighted WEBSITE & P &
shop local contest . -
T New Program: Pickle Ball 25+ participants

community events 5

f 19700+ IOHOMEES 2 O O + organized by different

FY NEW
4 924 groups/organizations
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